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Tara Master Association
Controller's Report

March 31, 2010

Balance Sheet Items:

1 The Regions Bank account has been closed to consolidate all the funds at one bank. The funds are
fully protected by the FDIC. We are in the process of setting up investment accounts with RBC bank.

2 Accounts receivable was a net decreased by $11,045 in March 2010 calculated as follows.
The Association received $18,732 in payments. Accounts receivable were increased by $1,000 in
administrative process fees, $3,773 in legal and finance charges, $3,466 refunds for excess
payments by members and $700 in charges for lawn services on foreclosed properties.
One account was written off as uncollectible for $1,252.

Approximately $36,472 is due to 72 members owing the current $493 regular assessment and
approximately $125,354 is due to 60 members owing multiple year regular assessments and legal fees.
Our receivables are $52,053 higher than last year at this time.

Income Statement items:

1 March's net income is better than budget by $5,439 which is due to Landscape under budget by
by $2,520 plus Finance charges which was over budget by $3,090 plus other small variances.
Please remember that the finance fees, might not be fully collected if the member is foreclosed.

2 There is a new expense line item for the 12 Oaks Plaza Committee in the amount of $7,129. There is
also a detail of that line item on a separate attached schedule. The board approved in total $40,000
which leaves approximately $33,000. The amount is not part of the 2010 operating budget, but was
approved by the board from the 2009 excess of revenues over expenditures.




